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3Q19 HIGHLIGHT

All existing business unit maintains growth 

 Occupancy rate reach  85%

 JCS* expand capacity of 7,000 Sq.m. 

for serving  new customers

General Goods

Dangerous Goods

 Revenue growth 17.6% YoY

 Dangerous goods throughputs 

reached new high record 

Cold Chain

 Cold storage Building No.8 (Automate 

System) in Mahachai  occupancy rate 

reach 80% (As at Oct 2019)

EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS IMPACT FROM NEW BUSINESS DEVELOPMENT

*JCS =  JWD Chemical and Supply Chain

GROWTH DRIVER IN PIPELINE

Rail Management

Self Storage

Overseas

Food service

 The number of containers dropped due to   

- The tariffs of rail transport was increased 

- The commodity polymer was significantly 

dropped

 Self storage is in initial investment phase.    

Expanded services of self deposit, art space 

and expanding 2 more branches

 Indonesia : ACL performance impacted by high 

financial cost

 Myanmar and Laos : Operating scale was small. 

Market readiness was still comparatively low

 The vegetable cutting will fully operational in 

December 2019

Multimodal transportation

Overseas operation in  Vietnam, Cambodia, Indonesia E-Commerce

Project Cargo

Automated warehouse and IT development Regional food service network

REIT

Self Storage
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EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS : GENERAL + CHEMICAL GOODS

JWD Chemical Supply Chain (JCS)

As of September 2019, 90% of the maximum capacity was used. Moreover, we expand 

capacity of 7,200 Sq.m. (L-Complex C3)  to provide additional for new customers
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171,991

Y2018 YTD18

127,915

133,422

YTD19

(TEU*)

*TEU = Twenty-Equivalent Unit

Dangerous Goods Throughput

EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS : DANGEROUS GOODS

44,515

44,199

Q1-19 Q2-19

44,708

Q3-19
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OCCUPANCY RATE*

* Average rate by quarter

PRODUCT PROPORTION*

EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS : COLD STORAGE

51.9%

66.9%

84.1%
77.7% 78.6%

73.3%

Y16 Y17 Y18 Q1-19 Q2-19 Q3-19

Seafood
49%

Poultry
25%

Fruits & Dairy
16%

Other
9%

Occupancy rates in Q3 slightly dropped due to 

additional capacity increased from building No.8 in 

Mahachai. Occupancy rates as at Sep.2019 was 

75.6%
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EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS :  COLD STORAGE

ASRS cold storage in Mahachai, Samut Sakhon New Project : Cold storage in Bangna K.M.19

Upgrade general warehouse to cold storage

(Pharmaceutical Project)

 Warehouse Size :  6,000 Sq.m.

 CAPEX 85 MB.

 Construction Progress 90%

 Expect to operate in Nov.2019

Warehouse Size :  7,000 Sq.m.

Warehouse Capacity : 15,000 Pallets

Occupancy rate reach 80%  (As at Oct.19)
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EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS :  TRANSPORTATION

93

419

261 223
352

937

1,125 

Q 1 - 1 8 Q 2 - 1 8 Q 3 - 1 8 Q 4 - 1 8 Q 1 - 1 9 Q 2 - 1 9 Q 3 - 1 9

Number of Trips

3,518 3,363 3,563 3,356 

4,012 4,142 

5,320 

Q 1 - 1 8 Q 2 - 1 8 Q 3 - 1 8 Q 4 - 1 8 Q 1 - 1 9 Q 2 - 1 9 Q 3 - 1 9

The number of trips cross-border transportation 

growth more than 300% YoY

The numbers of trip car carrier transportation 

increased 49.3% YoY

Cross Border Transportation Car Carrier Transportation

Number of Trips



12

EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS :  OVERSEAS

Q3-2019 revenue of overseas logistics operation was Baht 

135.1 Million,  increased by Baht 14.1 Million or 11.6% YoY,

OVERSEAS : REVENUE AND  GROSS PROFIT

Cold Storage Expansion

 Total area of  1,000 Sq.m.

 Start construction in March 2019

 Construction progress 90%

 Expect to start operation in Nov. 2019 

CAMBODIA

28.9

120.5

289.9

184.9

408.7

121.0
149.2 135.1

3.2 24.1

70.3
48.1

97.3

34.4 38.0 28.0
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EXCEPTIONAL PERFORMANCE FROM EXISTING BUSINESS :  OVERSEAS - CAMBODIA

Phnom Penh Port

Total container import : 102,359 TEU.

Total container Export : 111,212 TEU.

Sihanoukville Port

Total container import : 276,729 TEU.

Total container Export : 264,476 TEU.

Bokseng Dry Port

 Total Area : 105,000 sq.m

 Capacity of container : 4,000 TEU

 Warehouse : 4 Bonded Warehouse

 Fleet : 50 fleet trucks and 2 Reach Stackers (RSK)

Cambodia Port Throughput 2018
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1 JWD Store it! Srikreetha

2 JWD Store it! Siam

Current Branches

Occupancy Rate*

98 %

71 %

Y2019 Plan

* Average rate by quarter

IMPACT FROM NEW BUSINESS DEVELOPMENT : SELF STORAGE

JWD Store it! Ramintra JWD Store it! Thiamruammit

CAPEX : 16 MB.

AREA : 874 Sq.m

Construction Progress  65%

CAPEX : 25.5 MB

AREA : 2,000 Sq.m

PHASE I :  993 Sq.m

PHASE II : 1,007 Sq.m

Construction Progress 75%

3 4

*Both location expect to operate in Dec.2019
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IMPACT FROM NEW BUSINESS DEVELOPMENT : OVERSEAS - INDONESIA

ACL PROJECT UPDATE

ACL PERFORMANCE

 Expand services for Burger King from 80 to 

140 branches within Jan.2020

 Occupancy rate reach 90%

ADIB COLD LOGISTICS

80.2

145.4

55.9

94.4

51.0

19.1 22.5 18.8 17.3
5.2

0.0

20.0

40.0

60.0

80.0

100.0

120.0

140.0

160.0

Y2018 YTD19 Q3/18 Q2/19 Q3/19

Revenue Gross Profit

MM THB
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IMPACT FROM NEW BUSINESS DEVELOPMENT : RAIL YARD MANAGEMENT

Number of Containers

3,588 

21,646 20,982 

25,839 

21,734 

17,140 

8,439 

 -

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

Q1-18 Q2-18 Q3-18 Q4-18 Q1-19 Q2-19 Q3-19

Rail Yard Management

The number of containers dropped due to : 

 The tariffs of rail transport was increased

 The petrochemical commodity volume was 

significantly dropped



17

Global Foodservice Network

IMPACT FROM NEW BUSINESS DEVELOPMENT : FOOD SERVICE

 The vegetable cutting factory completed construction 

in October 2019, full revenue expected in Y2020 

 Line processing was 90% completed

 On process of product shelf life test.

VEGETABLE CUTTING PROJECT 

FRESH BAKING PROJECT 

OTHERS

 Entering the peak season of hotpot ingredients, the 

revenue is building up

 Expanded services to 133 branches

 Additional new customer

Chi Shan Long Feng Food
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03 PROJECTS UPDATE
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JWD GROWTH PLAN Y2019-Y2023

B2B 

INTEGRATED 

LOGISTICS

 Expand to new customers

 Expand more value added services 

 Expand new location to serving B2B/B2C

 Set up nationwide, last mile delivery (JWD 

Cold Chain Express) 

 Tap up with The Eastern Economic Corridor 

(EEC) Development Plan, Mega project 

construction 

 JV with strong partner

 ASRS (Automated System) Facilities

Automotive

Chemical & Dangerous Goods

Food& Cold Chain

Project Cargo

Document Storage & Information Management

B2C LOGISTICS

Self Storage

 Expand the number of JWD Store It! 

branches to 20, combined space of 20,000 

Sq.m within Y2023 to become Thailand’s 1st 

firm to provide self-storage

E-commerce

 Operate through JV with CJ Logistics, Focus 

on CJ Mega Smart Hub for serving B2C

 Operate model shift with multimodal 

transport : Barge Terminal operator

LOGISTICS 

INFRASTRUCTURE

Terminal & Port Operator

Rail Transfer Operator

 Operate rail yard management
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JWD GROWTH PLAN Y2019-Y2023

OVERSEAS

LOGISTICS

CAMBODIA

INDONESIA

VIETNAM
 Support TMS to expand  business 

footprint to cover Northern & Southern 

Vietnam

 Support PPSP to  register Secondary-

Listing in the Thai stock market

 Support Bokseng to operate Chemical 

& Dangerous goods in Cambodia

 Expand Cold Chain, Chemical & 

Dangerous goods  and Automotive in 

Indonesia

FOOD SUPPLY CHAIN

IT SOLUTION

INVESTMENT

 Regional expansion

 Develop logistics platform 

 Plug in with strategic partner

 Focus more on facility development in Thailand 

 New REIT expected in Y2020-2021

 Build to suit / Build to operate  , e.g. Fulfillment Center

M&A with the listing company to each country  
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TRANSIMEX CORPORATION

TMS Performance

*Exchange rate as at 5 Nov,2019

817.0 

2,829.1 

3,083.8 

2,304.6 

204.5
330.9 310.3 263.6

228.5 280.6 311.9 205.9

25.0%
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10.1% 11.4%
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Revenue Gross Profit Net Profit Gross Profit Margin
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VIETNAM : TRANSIMEX 

TMS EXPANSION INVESTMENT

Additional footprint expansion of more than 100,000 Sq.m.

 Expand new phase in Thang Long Logistics Center , 

45,000 Sq.m.

 New project expansion  in Vinh Loc Industrial Park

- General Warehouse 43,744 Sq.m.

- Cold Storage 14,580 Sq.m.
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PORT OPERATOR : BARGE TERMINAL 

JWD has been awarded by Port Authority of Thailand (PAT) as a sole operator of the A0.5 barge terminal to 

handle lift-on lift-off  operation in Laem Chabang Port.

The A0.5 terminal is located between Terminal A1 and A0. The terminal plans to be able to accommodate 

barges with a capacity of 3,000 DWT and 1,000 DWT, and will be able to facilitate in quicker transshipment 

services. Furthermore, the A0.5 terminal is proposed to have efficient container handling equipment that 

allows it to support 300,000 TEUs per year. 
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LOGISTICS SOLUTIONS TO SERVE E-COMMERCE SEGMENTS

CJ Logistics Launches Smart Hub Bangna

CJ Logistics Smart Hub Bangna is the first smart hub to be fully equipped with cutting-edge technologies and a 

proven advanced system from South Korea featuring an automatic wheel sorter system and ITS (Intelligent 

Scanner). The 71,900 Sq.m. hub is fully equipped with advanced technologies and platforms, and offers parcel 

and logistics services with a maximum daily capacity of 408,000 units responding to market trends and 

demands as well as to the rapid expansion of e-commerce in the country
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ONE STOP MEGA PROJECT CARGO LOGISTICS 



INVESTMENT

: CAMBODIA

25

Phnom Penh SEZ Plc. (PPSP)  is on process for  Secondary Listing in the Stock Exchange of Thailand. 

PPSP has carried out various consultation with SEC and expects to complete the listing process by 

2021.

CAMBODIA : PPSP

Phnom Penh SEZ Plc. (PPSP), the first listed company in Cambodia register 

Secondary-Listing in the Thai stock market
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Area & Occupancy Rate

Revenue

MM THB

SQ.M

794 794 794 794 794 794 794

965 965 965 965

1,830 

85.0%

65.0%

43.0%
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Srikreetha Siam

JWD Store It! Siam branch, Safe Deposit has been 

introduced as JWD's most recently launched service 

(Sep.2019), which involves the storage of valuables in the 

safes that meet world-class security standards.

SELF STORAGE : SAFE DEPOSIT
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SELF STORAGE : ART SPACE

JWD ART SPACE ‘s grand opening on 26 November 2019

PROJECT INFORMATION

Total Area  1,300 Sq.m.

CAPEX : 30 MB.

Phase I : 126 Rack  (Approx. 1,000-1,300 Art Pieces)

Locate in JWD Store it : Siam branch, 3rd  Floor



28

IT SOLUTION

Benefit

 Identify business opportunity

 Shape new business models

 Improve operation

Benefit

 Labor cost reduction

 Improve efficiency

Business Intelligence Automated System 

 Deploy corporate wide business intelligence

 Develop central control room

 Cold Storage building No.9 in Mahachai 

 Document Storage 

 Fulfillment Center
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04 FINANCIAL PERFORMANCE



REVENUE AND GROSS PROFIT

649.5 
751.4 

848.2 

600.3 
716.4 

221.8 232.5 237.3 

29.3%
31.0% 26.4%

26.5% 27.6%
26.1% 28.0% 26.9%
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Revenue from Rental & Services

Gross Profit and Gross Profit Margin

MM THB

Revenue breakdown

 Revenue for Q3-2019 was THB 905.3 mm, increased 4.1% YoY ,the 

increased revenue was mainly due to higher revenue from warehouse 

and yard management business, transportation business, record and 

information business and food service business.

 Gross margin was 26.9%.

56%

14%

10%

3%

16%

1%

Warehouse/Yard Management Transport & Distribution

Relocation & Freight Forwarding Records & Info. Management

Food Services Other Services

Automotive

Cold chain 

General Goods 

16%

30%

23%

31%

Dangerous Goods 

MM THB

2,219.4 2,423.3 3,208.0 2,263.2 2,592.4 848.6 830.3 883.6

25.8
48.5

75.9

54.5
79.1

23.4 39.1 21.8

0.0
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3,500.0
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Interest income,Dividend income and Other income

Revenue from rental and rendering of services

872.0 869.4 905.3

2,671.6
2,471.8

2,245.2

3,283.9

2,317.7



Dangerous Goods Yard Throughput

171,110 171,991

133,422

43,608 44,515 44,708
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Area & Occupancy Rate Revenue & Gross Profit
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Warehouse & Yard Management: General Goods + Chemical Warehouses

Warehouse & Yard Management: Dangerous Goods Terminal

Revenue & Gross Profit

REVENUE AND GROSS PROFIT BUSINESS



382.3
429.2 437.5

344.7

106.6 114.3 114.7120.0 
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Warehouse & Yard Management: Automotive

Area & Occupancy Rate Revenue & Gross Profit

Warehouse & Yard Management: Cold Storage

Area & Occupancy Rate Revenue & Gross Profit

REVENUE AND GROSS PROFIT BUSINESS (CONT’D)
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Others Business : Store it

Area & Occupancy Rate Revenue

Y2018 YTD19 Q3/18 Q2/19 Q3/19

MM THB

REVENUE AND GROSS PROFIT BUSINESS (CONT’D)
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Revenue from Overseas Logistic Operation

Gross Profit ,Equity Income from TMS, Gross Profit Margin

Revenue breakdown

 Overseas Revenue for Q3-2019 was THB 135.1 mm, increased 

11.6% YoY ,the increased revenue was mainly due to higher 

revenue from Cambodia and Indonesia .

 Revenue shown excluded revenue from Transimex Corporation, 

Vietnam(TMS)
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Depreciation 11%

Employee 12%

Transport & Sub-
Contract 20%

Utilities 6%
Rental 12%

Revenue 
sharing 7%

Repair & 
Maintenance 23%

Others 9%

-8.9

204.4 238.4 160.5 244.0
70.1 79.8 75.0

121.7 

407.7 

13.7 5.4% 8.3% 7.4% 6.9% 9.1% 8.2% 9.2% 8.3%
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612.1
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446.8 

145.5 159.6 140.9 

19.2%
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Existing Business New Development

SG&A to Revenue Finance Cost to Revenue

21.5 26.3

70.9

517.7

Cost Structure

Net Core Profit* and Net Core Profit MarginSG&A Expenses & Finance Cost

SG&A Expenses & Net Profit 

MM THB

Direct Cost SG&A

 Q3-2019 Net core profit* 75.0 Million, higher than the
previous by, Baht 4.9 Million or 7.0% and net profit margin of

8.3%.

* Net profit attributable to owners of the Company

MM THB

Employee expense
64%

Depreciation 3%
Selling expense

2%

Travelling 3%

Consult 8%

Insurance 2%

Others 18%

145.5 181.1 167.2



Financial Position

1,550.5 
2,214.2 

1,922.0 

2,246.8 

894.0 

912.9 

1,991.0 

3,167.5 3,198.6 

333.6 328.4 

1,252.7 
2,016.1 

1,603.7 

Unit : MM THB

As at Dec 31, 2018

Current Assets

PPE

Current Liabilities

Long-Term Loans

Shareholder's Equity

As at Sep 30, 2019

7,130.1 7,130.1

1,756.2 1,587.0

Other Non-Current Liabilities

Investment Properties

Other Non-Current Assets

0.5x 0.7x
0.9x

0.8x 1.0x 1.2x

2.0x

4.3x
4.8x

0.0x

1.0x

2.0x

3.0x

4.0x

5.0x

6.0x

Y2017 Y2018 Q3/19

Interest Bearing Debt/Equity Debt/Equity Debt/EBITDA

Statement of Financial Position Key Financial Ratios

Cash Flows

6,357.5 6,357.5

(Unit : MM THB)
Nine-month Period Three-month Period

2018 2019 Q2/19 Q3/19

Cash and Cash Equivalents at 1 January, April, June 1,218.8 456.4 423.4 435.0

Operating Activities 324.3 466.6 145.1 150.0

Investing Activities (1,204.5) (980.9) (89.3) (273.7)

Financing Activities 245.7 439.0 (51.2) 82.3

Increase / (Decrease) in Cash and Cash Equivalents (634.5) (75.3) 4.6 (41.4)

Impact of foreign exchange rates (4.4) 6.8 7.0 (3.1)

Net Increase / (Decrease) in Cash and Cash Equivalents (638.9) (68.5) 11.6 (44.5)

Cash included disposal assets group classified as held for sales (0.8) 2.6 - -

Cash and Cash Equivalents at 30 June,  June, September 579.1 390.5 435.0 390.5
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STRONG ASEAN
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The information contained in this presentation is strictly confidential and is prepared and provided by JWD InfoLogistics PCL (the “Company” or “JWD”) to you 

solely for your reference. By viewing all or part of this presentation, you are agreeing to maintain absolute confidentiality regarding the information disclosed in 

this presentation. By attending this presentation, you are agreeing to be bound by the restrictions setout below. Any failure to comply with these restrictions 

may constitute a violation of applicable securities laws. Neither this presentation nor any part thereof may be (i) used or relied upon by any other party or for 

any other purpose; (ii) copied, photocopied, duplicated or otherwise reproduced in any form or by any means; or (iii) redistributed, passed on or otherwise 

disseminated, to any other person either in your organization or elsewhere. By attending this presentation, participants agree not to remove this document, or 

any materials provided in connection herewith, from the conference room where such documents are provided without express consent from the Company and 

its respective affiliates or advisors.

Although care has been taken to ensure that the information in this presentation is accurate, and that the opinions expressed are fair and reasonable, the 

information is subject to change without notice, its accuracy is not guaranteed, has not been independently verified and it may not contain all material 

information concerning the Company and its subsidiaries. None of the Company nor any of its respective affiliates or advisors nor any of its or their respective 

members, directors, officers, employees or affiliates make any representation or warranty (express or implied) regarding, nor assumes any responsibility or 

liability for, the accuracy or completeness of, or any errors or omissions in, any information contained herein. Accordingly, none of the above nor any other 

person accepts any liability (in negligence, or otherwise) for any loss arising from or in connection with any use of this presentation or its contents. 

In addition, this presentation contains financial information and result of operation, and may contain certain projections, plans, strategies, and objectives of the 

Company, that are not statements of historical fact which would be treated as forward looking statements that reflect the Company’s current views with respect 

to future events and financial performance. These views are based on a number of estimates and current assumptions which are subject to business, economic 

and competitive uncertainties and contingencies as well as various risks and these may change over time and in many cases are outside the control of the 

Company and its directors. You are cautioned not to place undue reliance on these forward looking statements, which are based on the current view of the 

management of the Company on future events. No assurance can be given that future events will occur, that projections will be achieved, or that the 

Company's assumptions are correct. Such forward-looking statements are not guarantees of future performance and accordingly, the actual results, financial 

condition, performance or achievements of the Company may differ materially from those anticipated by the Company in the forward looking statements.

In providing this document, the Company does not undertake to provide you with access to any additional information or to update the information contained in 

the document or to correct any inaccuracies therein which may become apparent.

Disclaimer


