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I. Company Overview
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Company Services

Warehouse & Yard 
Management

Transportation & 
Distribution

Relocation &
Freight Forwarding 

Record & Info 
Management

Supporting
Business

Revenue 
contribution

70% 16% 9% 4% 1%

Á Warehouse

Á Dangerous Goods Terminal

Á Automotive Yard

Á Cold Chain

Á General Goods

Á Car Carrier

Á Dangerous Goods
Á Office

Á Household

Á Exhibition/Machinery

Á Document Storage 

Á Packing & Filling

Á Document Destroy

Á Warehouse rental

Á IT Solution

Á Reefer Truck
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Á Freight Forwarding



Logistics Services Diagram

Logistics

Warehouse Services Supplies Transport
Freight 

Forwarders
Port Operation

- General goods
- Cold chain
- Dangerous goods
- Automotive
- Self storage

- Land
- Rail yard 

management

- Handling
- Customs clearance
- IT solution
- Freezing/Thawing
- Pick, pack, label
- Consolidation

- Inland 
Container 
Depot

- Container
- Barge

- Air
- Sea

- Inventory 
financing

- Inventory 
management

- Food service 
and brand 
representative
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II. Q1-2018 Highlights and Projects Update

6



7

General Goods

ÁHigh occupancy rate in warehouse

ÁJCS1 increases warehouse capacity by 

additional rack Installation

Dangerous Goods

ÁRevenue and gross profit from storage increase

ÁMaintenance cost decreases

ÁVehicle shipment increases

Transport & Distribution

ÁNew service of transport for rail yard management

ÁAdditional service contracts from new customer

ÁHigh volume in cross border transportation

Q1-2018 Highlights and Projects update

Automotive

ÁAdditional service contracts from existing 
customer

ÁProspective Indonesian automotive market

ÁProspective new customer for Siam JWD

Cold Storage

Á Upgrade dry warehouse to cold storage 

in Bangna site (JP Land)

Á High occupancy rate on cold storage 

Á Consolidate ACL2 performance in Q2/2018

1 JCS stands for JWD Chemical Supply Chain
2 Adib Cold Logistics
3. Chi Shan Long Feng Food

Overseas

ÁHigh occupancy rate in Cambodia warehouse

ÁConsolidate CSLF3 financials in Q2/2018 Self Storage

Á 90% renovation completed

Á Pre opening in Q2/2018 (Phase1)



REIT Impact
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Impact from REIT to Income Statement

- Increase in rental expense
- Decrease in depreciation
- Decrease in interest expense

Net effect to net profit approx. 4.2 MB per month

To Reinvest with Cash from REIT

- Investment amount 950 MB

Ongoing Projects
- Acquired cold storage warehouse in 

Indonesia
- Acquired food service business in Taiwan
- Developing JWD Store-it self-storage 

facility in town
- Upgrading cold storage warehouse in 

Bangna
- Developing new automated cold storage 

warehouse in Mahachai 

Potential M&A
- Overseas container depot operator
- Food service expansion
- Vietnam cold storage warehouse
- International freight forwarding



9

Domestic and Overseas M&A

Warehouse

Cold Storage

Automotive

Dangerous Goods

Food Service

Freight

ICD

Existing business 
Future plan

Á JV or M&A with local partners both domestic  and 
overseas in the region

Á 6 countries targeted to cover operating within Y2017

Á 7 countries coverage targeted by Q2/2018

Myanmar

Laos

Thailand

Cambodia

Taiwan

Indonesia

Vietnam

Philippines

Singapore

Hong Kong

China


