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Investment Highlights 

► 2Q20E earnings to fall YoY and QoQ. We expect JWD to report 2Q20 earnings 
of Bt39mn, down 50.8% YoY and 58.0% QoQ. This will be its worst quarterly 
earnings performance since 3Q16 when it booked a big provision related to a 
contract with the Port Authority of Thailand. Temporary closure of many car 
production plants and the slowdown of import and export activity, which hurt the 
performance of JWD’s automotive yard and services unit, dangerous goods yard and 
its transportation business, are the main reasons for our weak earnings forecast. 
However, strong demand at its cold storage and warehouses as well as intense 
internal cost controls should mitigate the impact of these negative factors, allowing 
2Q20 earnings to remain in the black.  

► Key earnings drivers hurt. As a well-diversified business provider, demand at 
some of JWD’s businesses like the general goods warehouse and cold storage unit 
will again be very strong in 2Q20 as its clients needed storage to keep goods that 
could not be sold or exported. However, its automotive business came under intense 
pressure from the plunge in production (car exports in Apr.-May fell to only 50K 
units from 230-260K units per quarter in the past one year) while the throughput at 
its dangerous goods yard was cut sharply by slow import & export activity at Laem 
Chabang Port, which fell 7.7% YoY and 7.5% QoQ. In addition, its transportation 
services at units related to the automotive segment such as car carriers and to the 
moving business supporting office enhancement and exhibitions were hurt by the 
country lockdown. While its food business in Taiwan improved moderately in 2Q20 
on rising demand for cut vegetables, the margin on this business is very slim. In 
sum, the business units that contribute about 57% of its core profit were hurt by 
COVID-19, while about 37% benefited from the outbreak. 

► 2H20E earnings to rebound strongly. While some international trade activity 
remains frozen in 3Q20 due to a resurgence of COVID-19 around the world, we see 
JWD’s automotive business recovering strongly after all car factories in Thailand 
resumed production in May-June. Also, other key businesses like cold storage and 
food services will enter their high seasons. This suggests that its earnings in 2H20 
will rebound strongly from the abnormally low level in 2Q20E. In addition, given the 
Port Authority of Thailand has pushed all river vessels entering Laem Chabang Port 
to use the services at its Barge Terminal, JWD, as a service provider at this port, 
will benefit nicely.   

Valuation and Recommendation 

► We maintain our Outperform rating on JWD with an unchanged mid-2021 TP of 
Bt8.60. While the weak 2Q20 earnings outlook may create negative sentiment in its 
share price, we would not be surprised given the unusual current situation. We are 
still convinced about its solid long-term outlook and see the likely weak result 
creating a good entry point for long-term investors.  

► In our view, JWD’s ability to balance the needs of all stakeholders (no salary cuts and 
no capital raising on the delayed capex) in this tough situation are evidence of the 
long-term sustainability of the stock. Meanwhile, it has continued to develop key areas 
such as its investments in Building #9 of its cold chain business, the automated 
warehouse at Suwinthawong and the BTS warehouse at Navanakorn as planned and 
they will be important earnings drivers once they are completed in late 2020 to 2021. 
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Diversified base to soften COVID-19 impact   
► We maintain our Outperform rating and 2021 mid-TP of Bt8.60. JWD’s 

long-term outlook remains solid despite ST hiccup caused by COVID-19.  

► While auto and DG yard earnings will slide in 2Q20, resilient contributions 

from warehouse and cold storage should keep its earnings in the black. 

► We expect JWD to report weak 2Q20 earnings of Bt39mn, down YoY and 

QoQ, but the outlook for 2H20 points to a strong recovery.  
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Year end Dec 31 2019A 2020E 2021E 2022E

Company Financials

Revenue (Btmn) 3,562 3,560 3,948 4,157

Core profit (Btmn) 368 276 343 409

Net profit (Btmn) 363 276 343 409

Net EPS (Bt) 0.36 0.27 0.34 0.40

DPS (Bt) 0.25 0.18 0.22 0.26

BVPS (Bt) 3.09 3.12 3.28 3.46

Net EPS growth (%) 61.59 -23.81 23.95 19.31

ROA (%) 4.98 3.29 3.87 4.67

ROE (%) 11.76 8.73 10.49 11.88

Net D/E (x) 0.84 1.29 1.15 0.99

Valuation

P/E (x) 22.35 23.06 18.61 15.60

P/BV (x) 2.57 2.00 1.90 1.80

EV/EBITDA (x) 16.07 10.84 9.66 8.44

Dividend yield (%) 3.14 2.82 3.49 4.17
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Fig 1  2Q20E earnings to fall 50.8% YoY and 58.0% QoQ 

 
              No. of car exports in April and May was 50,220 units 

Source: Company data, Port Authority of Thailand, The Federation of Thai Industries and KS Research 

 

Fig 2  2019 revenue breakdown Fig 3  2019 gross profit breakdown 

  
Source: Company data and KS Research Source: Company data and KS Research 

 

 

 

 

 

 

 
 

2Q19 3Q19 4Q19 1Q20 2Q20E %YoY %QoQ %YTD2020E 2020E

Financials

Sales (Btmn) 830 884 970 943 860 3.5 -8.8 50.6 3,560

EBITDA (Btmn) 134 178 185 283 218 62.9 -22.7 50.5 992

Operating profit (Btmn) 66 88 105 125 61 -7.7 -51.2 51.3 363

Core profit (Btmn) 71 83 125 93 39 -44.5 -58.0 48.0 276

Net profit (Btmn) 80 75 119 93 39 -50.8 -58.0 48.0 276

Net EPS (Bt) 0.08 0.07 0.12 0.09 0.04 -50.8 -58.0 48.0 0.27

Performance Drivers

No.of container at Laem Chabang (TEU) 1,976,959 1,982,192 1,999,054 1,973,926 1,825,324 -7.7 -7.5 50.1 7,584,959

No.of car export (units) 260,020 261,240 233,002 250,281 n.a. n.a. n.a. n.a. 737,872

Net D/E (x) 0.8 0.8 0.84 1.32 1.41 75.0 6.5 109.5 1.3

Ratios Avg YTD 2020E

Gross margin (%) * 28.0 26.9 28.8 27.5 24.0 -4.0 -3.5 25.8 26.5

EBITDA margin (%) * 16.2 20.2 19.1 30.0 25.4 9.3 -4.6 27.7 27.9

Optg. margin (%) * 8.0 10.0 10.8 13.3 7.1 -0.9 -6.2 10.2 10.2

ROE (%) * 10.7 9.7 15.1 11.8 5.3 -5.4 -6.5 8.5 8.7

Remark: * = Change in ppt
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Source: Company, KS estimate 

 

Year-end 31 Dec

Income Statement (Btmn) 2018A 2019A 2020E 2021E 2022E Cashflow (Btmn) 2018A 2019A 2020E 2021E 2022E

Revenue 3,208 3,562 3,560 3,948 4,157 Net profit 227 352 275 346 416

Cost of sales and services -2,360 -2,566 -2,617 -2,889 -3,021 Depreciation & amortization 348 342 629 651 713

Gross Profit 848 996 943 1,059 1,135 Change in working capital -274 0 -50 -42 -25 

SG&A -568 -698 -634 -680 -704 Others 197 -67 0 0 0

Other income 33 42 55 57 58 CF from operation activities 497 628 855 956 1,104

EBIT 359 506 525 615 685 Capital expenditure -726 -798 -2,186 -485 -497 

EBITDA 661 682 992 1,087 1,203 Investment in subs and affiliates -402 -627 -55 0 0

Interest expense -82 -107 -205 -212 -199 Others -214 112 90 -43 -23 

Equity earnings -6 115 119 134 149 CF from investing activities -1,342 -1,313 -2,152 -528 -520 

EBT 277 399 320 403 486 Cash dividend -255 -214 -255 -180 -223 

Income tax -50 -47 -45 -57 -70 Net proceeds from debt 544 1,347 1,098 -199 -335 

NPAT 227 352 275 346 416 Capital raising 0 0 0 0 0

Minority Interest -2 10 1 -3 -7 Others -205 -5 0 0 0

Core Profit 218 368 276 343 409 CF from financing activities 84 1,128 843 -379 -558 

Extraordinary items 7 -5 0 0 0 Net change in cash -761 443 -454 49 26

FX gain (loss) 0 0 0 0 0 Key Statistics & Ratios

Reported net profit 225 363 276 343 409 Per share (Bt)

Balance Sheet (Btmn) Reported EPS 0.22 0.36 0.27 0.34 0.40

Cash & equivalents 456 886 445 494 520 Core EPS 0.21 0.36 0.27 0.34 0.40

ST investments 16 1 18 20 21 DPS 0.21 0.25 0.18 0.22 0.26

Accounts receivable 846 952 927 1,028 1,082 BV 2.96 3.09 3.12 3.28 3.46

Inventories 60 60 61 67 71 EV 8.89 10.75 10.54 10.30 9.95

Other current assets 612 372 320 355 374 Free Cash Flow -0.22 -0.17 -1.31 0.46 0.59

Total current assets 1,991 2,271 1,771 1,964 2,067 Valuation analysis

Investment in subs & others 0 0 0 0 0 Reported P/E (x) 31.80 22.35 23.06 18.61 15.60

Fixed assets-net 3,473 3,929 3,800 3,879 3,910 Core P/E (x) 32.79 22.05 23.06 18.61 15.60

Other assets 866 1,619 3,335 3,122 2,894 P/BV (x) 2.37 2.57 2.00 1.90 1.80

Total assets 6,330 7,819 8,906 8,965 8,871 EV/EBITDA (x) 13.72 16.07 10.84 9.66 8.44

Short-term debt 903 1,707 1,275 761 761 Price/Cash flow (x) 14.36 12.92 7.46 6.67 5.78

Accounts payable 623 696 645 712 745 Dividend yield (%) 3.00 3.14 2.82 3.49 4.17

Other current assets 78 60 64 71 75 Profitability ratios

Total current liabilities 1,604 2,463 1,984 1,544 1,581 Gross margin (%) 26.44 27.96 26.48 26.83 27.32

Long-term debt 1,372 1,915 3,444 3,759 3,424 EBITDA margin (%) 20.59 19.16 27.87 27.54 28.94

Other liabilities 214 171 173 191 202 EBIT margin (%) 11.21 14.20 14.76 15.57 16.47

Total liabilities 3,190 4,549 5,601 5,495 5,207 Net profit margin (%) 7.07 9.89 7.73 8.76 10.01

Paid-up capital 510 510 510 510 510 ROA (%) 3.82 4.98 3.29 3.87 4.67

Share premium 1,336 1,336 1,336 1,336 1,336 ROE (%) 7.40 11.76 8.73 10.49 11.88

Reserves & others, net 868 865 865 865 865 Liquidity ratios

Retained earnings 304 439 474 637 823 Current ratio (x) 1.24 0.92 0.89 1.27 1.31

Minority interests 122 120 119 122 130 Quick ratio (x) 0.82 0.75 0.70 1.00 1.03

Total shareholders' equity 3,140 3,270 3,304 3,470 3,664 Leverage Ratios

Total equity & liabilities 6,330 7,819 8,906 8,965 8,871 Liabilities/Equity ratio (x) 1.02 1.39 1.70 1.58 1.42

Key Assumptions Net debt/EBITDA (x) 2.73 4.01 4.29 3.69 3.03

Revenue growth - warehouse 11.6 8.4 -3.9 10.3 6.4 Net debt/equity (x) 0.57 0.84 1.29 1.15 0.99

Revenue growth - transport 31.0 -1.4 -8.7 14.0 5.8 Int. coverage ratio (x) 4.37 4.74 2.56 2.90 3.45

Revenue growth - moving 20.8 -13.8 -37.1 20.0 3.0 Growth

Revenue growth - record & Info 8.4 5.0 2.4 5.0 5.0 Revenue (%) 32.38 11.05 -0.07 10.91 5.27

Revenue growth - food services n.a. 57.3 34.3 10.0 3.0 EBITDA (%) -7.11 3.30 45.39 9.58 10.64

GPM - warehouse 33.5 37.6 37.9 38.0 38.1 Reported net profit (%) -63.32 61.59 -23.81 23.95 19.31

GPM - transport 16.3 16.9 15.0 15.5 16.0 Reported EPS (%) -63.32 61.59 -23.81 23.95 19.31

GPM - moving 24.1 29.1 27.6 28.5 28.5 Core profit (%) -2.48 68.88 -24.85 23.95 19.31

GPM - record & Info 49.9 46.1 52.7 53.0 54.0 Core EPS (%) -2.48 68.88 -24.85 23.95 19.31

GPM - food services 10.4 6.8 6.5 7.0 7.8
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The views expressed in this research report accurately reflect the personal views of the analyst(s) about the subject security(ies) and subject company(ies); and 

no part of the compensation of the research analyst(s) was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed in 

the report. 

Investment Ratings 

Outperform : Expected total return of 10% or more within a 12-month period 

Neutral : Expected total return between -10% and 10% within a 12-month period 

Underperform : Expected total return of -10% or worse within a 12-month period 
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can be no assurance that future results or events will be consistent with any such valuations, opinions, estimates, forecasts, projections, ratings or risk 

assessments. Any valuations, opinions, estimates, forecasts, projections, ratings or risk assessments described in this document were based upon a number of 
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underlying assumptions will be achieved, or (ii) that there is an assurance that future results or events will be consistent with any such valuations, opinions, 
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